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Name of key contacts in your university in relation to AI: 
Prof. Jay Siegel, Vice-President (Teaching and Learning), siegel@hku.hk;  
Prof. Pauline Chiu, Associate Vice-President (Teaching and Learning), pchiu@hku.hk; 
Dr. Jannie Roed, Director of TALIC (Teaching and Learning Innovation Centre), roedjan@hku.hk
--------------------------
University Policies and Guidelines
The University of Hong Kong continues to operate under its original Generative AI (GAI) policy framework established by its Senate in June 2023, which remains unchanged. The university maintains two key structural elements: a Gen AI User Advisory Committee (comprising faculty, students, and external experts) that meets at least once per semester, and institutional subscriptions to major AI tools like ChatGPT and DALL-E. While initially focused on tool accessibility, the committee is now transitioning toward pedagogical innovation, with plans to form a dedicated teaching subgroup to systematically document and disseminate faculty-led classroom applications of AI. This shift stems from numerous grassroots teaching innovations shared through TALIC workshops and lunchtime sessions, although these practices have yet to be formalized into updated guidelines. The existing Senate policy paper continues to guide the institutional approach as these operational developments unfold.
Current Practices and Priorities for AI in Education
HKU's current and future AI education priorities focus on three key areas: (1) Being at the forefront of AI through faculty-driven pedagogical innovation, highlighted by an upcoming December workshop showcasing internal AI teaching experiments; (2) Expanding beyond initial assessment concerns to explore AI's positive learning applications across disciplines; and (3) Implementing compulsory AI/digital literacy micro-credentials (totaling 6 credits) for all undergraduates starting September, combining foundational skills with discipline-specific applications. The university is deliberately concentrating resources on internal capacity-building rather than international conferences, with ongoing support for weekly faculty workshops and peer-sharing initiatives to foster grassroots GAI integration across teaching practices.
Challenges, Learning and Successes until now in relation to AI
Over the past two years, HKU's key learning has been the importance of balancing central guidance with grassroots innovation in responding to AI's educational impacts. The university's greatest success lies in rapidly implementing an assessment framework that both protects academic integrity and stimulates widespread faculty engagement, particularly in proactive faculties such as medicine. However, significant challenges have emerged, including maintaining assessment reliability in the GAI era, motivating reluctant faculty to move beyond basic compliance, and the practical difficulties of providing relevant AI tools to students given the technology's rapid evolution and the university's necessarily slower approval processes. The institution has found that while establishing foundational policies is crucial, sustainable progress depends on empowering educators and students to experiment while attempting to systematically capture and share these decentralised innovations.
Staff Development and Engagement

HKU has systematically integrated GAI/digital literacy into all teacher training programs, including mandatory courses for new hires and doctoral tutors. The university has shifted to "bite-sized" professional development through regular workshops showcasing peer innovations, transforming TALIC into a digital-focused hub – a notable shift from two years ago.
Looking ahead, the university anticipates three main challenges in further developing staff competencies: engaging reluctant late-career educators, expanding training beyond early adopters to reach all faculty, and securing sustainable funding for emerging AI upskilling needs as the technology continues to advance.
Research and Evaluation
The University of Hong Kong is researching GAI in education through its existing student evaluation systems and targeted focus groups, primarily examining institution-specific applications by analysing course and program surveys and conducting student discussions to develop longitudinal assessment tools that track AI's evolving educational impacts.
Summary
On a scale of 1 –10 where 1 is fledgling and 10 is mature how would you assess the AI maturity or your institution? 
 8
The score reflects HKU's strong foundational AI frameworks and active engagement initiatives, though implementation remains inconsistent across campus. While significant progress has been made, the university acknowledges persistent gaps in faculty adoption, student preparedness, and institutional support systems that need to be addressed for more comprehensive AI integration.
Resources, articles or initiatives in relation to AI to share:
 https://talic.hku.hk/innovation/ai-cop/hub/

