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University Policies and Guidelines
Lund University has maintained a consistent, permissive approach to Generative AI (GAI) since May 2023, allowing its use when it provides educational value and ensures students achieve learning outcomes. The university allows individual program teams to determine the appropriate integration of GAI, while offering general ethical guidelines focused on assessment integrity and the verification of student work. Institutionally, Lund has adopted a cautious stance on tool adoption, currently providing only Microsoft Copilot (web version) university-wide and piloting Scopus GAI for literature searches, with no current plans for broader licensing. The policies remain deliberately flexible and tool-agnostic, treating GAI as just another educational resource rather than requiring special regulation. While the core principles have stayed unchanged for two years, the university is currently reviewing its approaches, though significant policy shifts appear unlikely. This approach strikes a balance between departmental autonomy and institutional oversight, favouring support over strict mandates to accommodate diverse disciplinary needs while maintaining academic standards. 
Current Practices and Priorities for GAI in Education
Lund University is taking a measured approach to GAI integration in education, focusing on comprehensive evaluation of both its potential benefits and drawbacks. The university's key priorities include assessing GAI's educational value - particularly for enhancing accessibility for students with disabilities - while remaining vigilant about possible negative impacts on learning outcomes. 
Currently, Lund is engaged in a major benchmarking study across Scandinavian universities to compare GAI strategies, with findings from this research (interim results provided to university leadership in May 2025, final report December 2025) expected to shape the institution's 2-5 year roadmap. The university is also closely tracking regulatory developments, including the phased implementation of the EU GAI Act, and monitoring software providers' roadmaps to anticipate future technological changes. 
Beyond pedagogical considerations, Lund is examining broader implications including ethical concerns about GAI development, environmental impacts of these technologies, and employability factors to ensure graduates are prepared for GAI-augmented workplaces. While maintaining its permissive 2023 policy framework, which allows discipline-specific adaptation (particularly across contrasting fields such as fine arts, nursing, and engineering), the university is moving beyond initial assessment-focused concerns to address more complex questions about personalised learning, sustainability, and workforce readiness through ongoing, evidence-based evaluation rather than prescriptive policies.
Challenges, Learning and Successes until now in relation to AI
Over the past two years, Lund University's key learnings about GAI in education center on managing the pervasive hype surrounding these technologies while maintaining a balanced perspective. The institution's greatest success has been developing clear, accessible resources that have gained recognition both internally and externally, although there is awareness that these materials need updating to remain relevant. Multiple communication channels, including a website, Teams area, Canvas course, newsletter, and workshops, have helped raise awareness, complemented by a MOOC on GAI in higher education. However, the most significant challenge has been engaging time-constrained academics in a research-intensive environment where educational development competes with other priorities. This is reflected in persistent gaps, such as course outlines that still have blanket prohibition of GAI use without further explanation of implications and applications, which creates unnecessary student anxiety. The university recognises the ongoing need to support faculty in developing GAI literacy and confidence, while continuing to address the disconnect between policy intentions and classroom implementation through targeted resources and professional development opportunities. 

Staff Development and Engagement

Lund University has significantly expanded its staff development approach for GAI over the past two years through multiple channels: an informational website, Teams collaboration space, open Canvas course, regular newsletter, departmental workshops, and a MOOC available free to anyone through Coursera. While keeping core principles consistent, the university continuously updates content to reflect GAI advancements. The main challenge remains engaging time-pressed academics, with the institution now developing a tiered training model (short 1-2 hour sessions during scheduled departmental meetings) to lower participation barriers while ensuring progressive competency development. This evolution from singular workshops to a diversified support system reflects Lund's commitment to meeting staff where they are, though persistent time constraints in the research-intensive environment continue to limit engagement depth. 

Research and Evaluation
Lund is conducting several small-scale research initiatives, primarily through its AI Lund seed funding program, including:  Pilot studies testing GAI tools with 100-200 students, a humanities program development project examining AI's role in curriculum planning, participation in a national GAI education program, studies on trust dynamics between AI, teachers, and students, and explicit avoidance of predictive analytics due to concerns about reliability. 
The university plans qualitative evaluations of GAI's educational impact through the course-level assessments of student and faculty perspectives, collaboration with student associations (e.g., engineering faculty survey with 750 responses), and examination of broader themes like accessibility and ethics alongside engagement/integrity. There are no institution-wide surveys planned, as targeted, discipline-specific approaches are favoured. The key focus areas remain trust-building and practical classroom applications rather than institutional metrics like engagement trends. 

Summary
On a scale of 1 –10 where 1 is fledgling and 10 is mature how would you assess the AI maturity or your institution?
6
Lund University rates its GAI maturity at 6/10, reflecting significant variation across different areas. The score acknowledges strong research capabilities due to longstanding institutional support through the GAI Learned program, with particularly advanced understanding in computer science, humanities, social sciences, and law. However, the university recognises a notable gap in translating this research excellence into educational applications, where implementation remains uneven across disciplines. 
Resources, articles or initiatives in relation to AI to share:
· MOOC: “Transforming higher education with Generative AI”
https://www.coursera.org/learn/transforming-he-with-genai/
Participation and feedback from across U21 are highly encouraged

· Book: “AI Snake Oil” by Arvind Narayanan and Sayash Kapoor 
Review of the book (by Peter Felten and Rachel Forsyth): https://www.tandfonline.com/doi/full/10.1080/00091383.2025.2496117


