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University Policies and Guidelines
The main focus currently is on data security, privacy, and ethical GEN AI use, with specific policies and guidelines being led by individual faculties. Faculty autonomy is a key principle, individual instructors decide how GEN AI is used in their courses in line with more general guidelines around academic misconduct. Guidance is provided by the University of California Office of the President (UCOP), which includes a GEN AI Council that develops resources and general guidelines.
This is within the context of UC Davis existing within a large scale group of universities with lots of diversity. The number of students potentially pose a challenge to respond quickly with guidance which can cover the whole institution. 
GEN AI discussions around teaching and assessment have primarily gained structure in recent months. Initially, GEN AI was considered primarily for administrative efficiency, but the focus is now shifting toward its pedagogical applications. Although still set within specific faculties to lead the direction, the university has begun faculty and student training initiatives on safe GEN AI usage and general guidance. 

Current Practices and Priorities for GEN AI in Education
The focus is shifting from AI’s role in assessment to broader applications, including adaptive learning, personalised education, and faculty training, although this is still being developed. UC Davis does have some custom GEN AI tools, such as the “Rocky” chatbot, to support students and streamline administrative processes, so there is scope to apply this for student learning. 
Academic integrity concerns—how to establish clear guidelines on GEN AI use for students and faculty. A further challenge of which is the consistency in approaches across faculties. Faculty training gaps—many instructors lack GEN AI knowledge, limiting integration into teaching.  Time constraints—UC Davis follows a 10-week quarter system, making it difficult for faculty to introduce AI-related discussions. Given how quickly the technology develops and the need to keep pace with this change a fast paced teaching schedules may reach completion before new changes are responded to. Assessment shifts—some faculty are moving away from writing-based assignments due to GEN AI concerns, relying more on exams and in-class writing. 
Challenges, Learning, and Successes in Relation to AI
Faculty autonomy is crucial—GEN AI adoption depends on how individual instructors perceive its value. There is a diverse mix of uptake with enthusiasm in some areas and caution in others. Communication between different faculties is a challenge regarding the ways GEN AI is being implemented leading to siloed GEN AI adoption. GEN AI literacy needs to be improved among both faculty and students to avoid a patchy uptake. Although students are familiar with custom GEN AI tools such as “Rocky,” to support students. There is also an increased institutional awareness of Gen AI’s role in education and research as something that is here to stay.
Some of the major challenges are a cultural resistance, with some faculty viewing GEN AI as a threat to traditional teaching. With institution wide policy being slow to implement, owing to the breadth of the university, there is potentially a vagueness towards clear, centralised GEN AI assessment guidelines. Gen AI also underscores other institution challenges such as the balance of research and teaching.  As a research-intensive institution, faculty engagement in teaching-related GEN AI applications is inconsistent and difficult to balance. 
Staff Development and Engagement
Given the variation in faculty, uptake numbers are hard to measure, with some areas being well represented compared to others. There are AI-related faculty training programs that are being introduced especially regarding security, privacy and academic integrity.  UC Davis also has a faculty learning community for Gen AI. 
Challenges facing staff development include the need for more structured training on GEN AI pedagogy. This also runs into faculty skepticism about workload constraints to fit within the teaching terms. There is an opportunity for more peer-led learning with change likely to be gradual rather than mandated given the variation of formal implementation. The communication challenges between faculties also highlights the need for peer-led learning across a wider university context. 
Research and Evaluation
Some research is happening within engineering and letters & science faculties, focusing on creative applications of Gen AI. GEN AI is also being explored for administrative efficiency and applications. There is a heavy focus primarily on data security and ownership as priorities. 
Are you undertaking any evaluation, or do you have any evaluation planned, to investigate the impact of GEN AI use in your institution on student engagement or academic integrity?
A student survey was conducted on GEN AI awareness and use, with plans for future updates. GEN AI literacy rubrics are being developed. Faculty-led GEN AI experiments are occurring, but without an overly centralised evaluation framework.
Summary
On a scale of 1–10, where 1 is fledgling and 10 is mature, how would you assess the GEN AI maturity of your institution?

Difficult to put a numerical value to, but still fledgling with the priority on security. UC Davis has broad policies and growing faculty interest, but there are still challenges for structured implementation. GEN AI is primarily being explored in an experimental, decentralised manner being led by teaching staff while the main focus in primarily on security and privacy. There are Faculty-led custom GEN AI projects (e.g., “Rocky” chatbot) and UCOP’s GEN AI Council which provides guidance across the University of California system.

