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University Policies and Guidelines
The University of Glasgow, which has a position statement on GAI, has integrated generative AI into its existing policies rather than creating separate GAI-specific policies. 
· Learning Through Assessment Policy: Focuses on designing assessments that account for GAI use.
· Academic Conduct Policy: Treats inappropriate GAI use similarly to plagiarism, requiring students to follow lecturer guidance.
· Student Conduct Policy: Addresses ethical and appropriate use of GAI tools.
· IT and Data Sharing Policies: Ensures GAI tools used officially in teaching comply with GDPR and data-sharing agreements (e.g., Microsoft Copilot is recommended to prevent data uploads to external LLMs where data protections may not be in place).

Current Practices and Priorities for GAI in Education
The University of Glasgow's current priority in applying GAI to education is addressing ethical and authentic student use of GAI in their learning, particularly concerning assessment integrity. However, the future focus aims to shift toward broader discussions on how GAI transforms the nature of education itself—rethinking course provision, knowledge production, and learning processes. A workshop in April 2025 encouraged philosophical and pedagogical debates rather than just reacting to technological disruptions. 
At a broader university level, key considerations around GAI in education include varying faculty attitudes—from early adopters to those resistant or overwhelmed—and debates over whether GAI represents a fundamental shift or just another tool. Discipline-specific guidance is needed, where generic policies fail to fully address field-specific challenges. Student perspectives also vary widely, from confident GAI usage to anxiety about misuse. 

Challenges, Learning and Successes until now in relation to GAI
The institution's key learnings over the past two years in responding to GAI in education include that students exhibit a wide and diverse range of attitudes toward GAI. This requires ongoing support and upskilling, though uptake varies. There is also significant apprehension about GAI’s implications, with some avoiding deeper discussions about its impact.
The University of Glasgow's greatest successes in responding to GAI include its Learning Innovation Support unit, which has created helpful resources and provided effective and supportive training, alongside workshops provided by academic developers that helped staff redesign assessment and address GAI-related challenges. The university has sought to foster a supportive environment where staff can admit uncertainty and seek help in regard to GAI. In addition, internal auditors have recognised the university’s strong efforts in staff and student support. 

The most difficult aspect so far has been rethinking assessment methods. While non-exam assessments are encouraged, exams remain the predominant "AI-proof" option. Striking a balance between allowing GAI use and ensuring academic integrity is an ongoing debate.

Staff Development and Engagement
There isn’t comprehensive data on how many staff are using GAI in the courses at present. However, it is clear that many different GAI tools have been accessed from university systems, such as Microsoft Copilot, ChatGPT, Grammarly, and more. Feedback that the University does have through workshops, informal channels and staff events does suggest interest in and experimentation with GAI among many staff. 

Staff have the opportunity to take part in various kinds of upskilling and are directed to guidance mentioned above. The anticipated challenges in regard to developing GAI competencies further include limited time and capacity for staff and students to stay updated. In addition, GAI is perceived both as a threat and an opportunity. Additionally, at times staff may use GAI tools in their work but are uncomfortable with students using them, because they feel students should learn the academic skills and core knowledge that staff have already learned. Staff and students may struggle to navigate contradictory messages about appropriate GAI use in teaching, research, and learning not least because the technology landscape continues to evolve. 

Research and Evaluation
At the University of Glasgow, no official research is being conducted on GAI use in teaching and learning, but colleagues all around the university are doing related research and institutional surveys on the digital experience, will start to capture GAI use over time. While there is no evaluation conducted specifically on GAI, work is being done on academic engagement among students and students also contribute to institutional digital experience surveys. 

Summary
 On a scale of 1 –10 where 1 is fledgling and 10 is mature how would you assess the AI maturity of your institution?
5
We have local experts to rely on and have done a lot of work on GAI use, but it is a technology that changes rapidly, societal attitudes are evolving in relation to such technologies, and student and staff populations are very varied in their appetite for and use of GAI in an educational context. There is much to learn and adapt to.

Resources, articles or initiatives in relation to AI to share:
https://www.gla.ac.uk/myglasgow/learningandteaching/af-aiguidance/


