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University Policies and Guidelines
The development of policies over the last few years has been effective in advocating for constructive ways to use GEN AI and the dangers of overuse of GEN AI in academic work. Declarations need to be made when students are using AI, along with how and where it’s used. A lot of UoJ students have English as a 2nd language, so resources are provided for using GEN AI to finesse their language studies. Again the focus is on GEN AI as a support and an addition instead of replacing original work. In addition, take-home and written assessments have been looked at to safeguard against students answering these fully with GEN AI and there are no glaring problems have been found as of yet.  While AI, can be used in some assessments but the focus is on incorporating it into the existing assessment patterns not replacing or substituting them.

Current Practices and Priorities for GEN AI in Education
There is guidance provided for faculty and staff with workshops dedicated to using GEN AI in Assessment. Workshops available to academic members of staff has meant that the impact of GEN AI for teaching and assessment can be discussed and examples used for illustration.
The University has been developing GEN AI to help with student advising, but this is being developed cautiously. The uptake and use of new GEN AI varies across the institution. There is lots of discussion within the university regarding the ethical use of AI, this is in line with the international trend to prioritise integrity and keeping GEN AI policies ethically sound. Data security and not compromising academic standards are a key priority.

Challenges, Learning, and Successes until now in relation to AI
One major challenge has been GEN AI detection, with GEN AI detection tools having quite a high error margin. Academics have been advised to be cautious regarding the use of such tools, but with practice, there are structures to use GEN AI which can be detected. 

The workshops which have been hosted previously have been effective and are continuing to be planned to improve staff knowledge and use of AI.

Staff Development and Engagement
There is currently an assessment review of undergraduate assessment as the university grows and adopts blended modes of assessment. Faculties submit plans and challenges with assessments to support staff with using GEN AI and assessment. Trying to balance out the difference in GEN AI competency across the institution is difficult given the varying levels of uptake. GEN AI use in teaching and assessment has mainly concentrated in  multiple-choice quizzes or in small class sizes where students and academic staff use GEN AI which is declared at the beginning of the classes. 

Research and Evaluation
A great deal of research has gone into predictive tools along with moving to Moodle to support student engagement. There is constant monitoring of people and impact of GEN AI and assessment reported monthly but there are not any major issues. One reason could be because the student uptake of GEN AI use has not been that dramatic. 

GEN AI is also used extensively to help with information management and administrative software although at this stage this is limited. Some discussion is also being had on the potential application of this is when building GEN AI tools to help students when selecting courses. Pathways could be developed where students can submit their marks and interests to GEN AI taking the data to make suggestions. 


Summary

On a scale of 1 –10 where 1 is fledgling and 10 is mature how would you assess the AI maturity or your institution?  
8-9 
Although reluctant to give a numerical answer, the university described its usage of AI as a mature .
Resources, articles or initiatives in relation to AI to share:
The University of Johannesburg also hosts one of the national institutes for AI, which helps lead the national debates on usage and frameworks for AI. 


