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University Policies and Guidelines
The University of Melbourne has developed a comprehensive governance framework for generative AI (GAI), making its Spark AI tool available alongside other resources to support policy implementation. This approach includes a set of University principles for GAI use across all aspects of University activity. For students, guidelines cover assessment integrity through use and disclosure protocols, GAI-assisted marking standards, and guidelines on editing and translation tool usage. The University provides tailored academic integrity modules for undergraduate and graduate students, as well as professional development programs to enhance staff capabilities in GAI integration.
A Generative AI Task Force, chaired by the Deputy Vice-Chancellor Academic, meets quarterly to coordinate GAI implementation across education, research, workforce development, and administrative operations. A key initiative of the Advancing Students and Education strategy is focused on assessment transformation, underpinned by an audit of assessment types to evaluate GAI impacts, and new principles for secure assessment, as well as updated marking guidelines clarifying staff responsibilities regarding GAI use.

Current Practices and Priorities for GAI in Education
The University of Melbourne has established clear priorities for GAI integration in education, with assessment transformation remaining a central focus as the institution develops new approaches to ensure learning assurance in the GAI era. Current initiatives have expanded beyond assessment to include innovative teaching applications, notably through the implementation of a Socratic tutor bot that can be deployed by teachers in subject sites within the learning management system. Professional development forms another key pillar of the strategy, building on last year's success in reaching over 1,000 staff members, while parallel efforts focus on student education regarding appropriate GAI use in academic work. This comprehensive approach reflects an evolution from initial assessment-focused concerns to broader pedagogical integration, encompassing teaching innovation, community education, and ethical implementation challenges as the institution navigates the opportunities and complexities presented by GAI in higher education.

Challenges, Learning and Successes until now in relation to GAI
Over the past two years, the University of Melbourne's key learnings about GAI in education center on balancing risk management with opportunity exploration, recognising both the disruptive potential and the need to preserve core educational principles. The institution's greatest successes include implementing a whole-of-university approach through Spark AI, rapidly upskilling over 1,000 staff via professional development programs, and fostering robust cross-disciplinary conversations about GAI's educational implications. However, significant challenges persist, particularly the sheer scale of implementation across 7,500 subjects and 18,000 assessments, coupled with the difficulty of transforming long-established academic practices resistant to change. The University has learned that while disciplinary differences exist, common ground emerges when addressing GAI's impact on fundamental assessment approaches across fields as diverse as fine arts, design, and health sciences. This experience has highlighted both the promise and complexity of integrating GAI while maintaining educational quality at a large research-intensive institution. 

Staff Development and Engagement
Over the past 18 months, the University of Melbourne has transformed its staff development approach for GAI through comprehensive new initiatives, such as offering a practical online resources toolkit and highly popular technical drop-in sessions (both online and offline) that provide hands-on guidance. These capacity-building efforts are designed to be flexible, allowing faculties to adapt materials to their specific disciplinary needs. Looking ahead, the University anticipates three key challenges: overcoming engagement barriers with late-career and reluctant staff, ensuring consistent competency development across all academic areas, and maintaining program relevance amid rapid GAI advancements. While individual researchers are exploring GAI's educational impacts, institutional evaluation remains limited to participation in a 2023 national survey on staff GAI perceptions, with no current plans for broader impact studies despite active grassroots scholarship among teaching innovators. 

Research and Evaluation
The University of Melbourne currently has no centralised, institution-led research program on GAI in education. While individual academics and teaching innovators conduct their own studies through scholarship of teaching and learning projects, the only coordinated research effort to date has been participation in a 2023 consortium survey examining staff perceptions and usage of GAI. There are no current plans for additional institutional evaluations or impact studies beyond these decentralised research activities. The university's approach remains primarily focused on supporting grassroots investigations by individual practitioners rather than implementing a unified research strategy.

Summary
On a scale of 1 –10 where 1 is fledgling and 10 is mature how would you assess the AI maturity or your institution?: 
6
The University of Melbourne acknowledges its solid progress with initiatives like Spark AI and staff training, but recognises significant work remains for full-scale integration. While assessing itself as slightly ahead of its peers, the score reflects conscious limitations in the current depth of implementation across all academic areas. 

Resources, articles or initiatives in relation to AI to share:
· https://www.unimelb.edu.au/ai
