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University Policies and Guidelines
The University of Sydney has established a comprehensive framework for Generative AI (GAI)  use, with policies addressing assessment, teaching, and research. For assessments, the university follows a two-tiered approach: GAI is strictly prohibited in supervised, secure assessments like exams and oral presentations, while its use is permitted in open assessments as long as students disclose it. These guidelines will be formalised in updated Integrity Policy and Assessment Procedures, which will take effect in July 2025, with approximately 25,000 assessments being reclassified as either secure or open. Further refinements are underway to ensure programs maintain an appropriate balance of assessment types.

In teaching and grading, while no formal policy exists, clear guardrails govern GAI use. It may assist in generating feedback but cannot determine final grades without human oversight. Students and instructors remain free to use GAI for general learning purposes. For research, provisional guardrails, rather than binding policies, restrict the types of data that can be processed by GAI, particularly for sensitive work like PhD theses. More stringent measures, including mandatory oral defenses for PhD candidates and in-person supervision requirements, are slated for implementation in 2026.

The university actively manages GAI tool accessibility based on privacy and security risks. DeepSeek, for instance, is blocked on university networks and devices, whereas Microsoft Copilot for Web is widely available to students and staff. 

Recent years have seen a shift from broad GAI prohibitions to structured, context-aware regulation. Research protocols are gradually tightening, with PhD reforms expected in 2026. Tool approvals, such as adopting Copilot while restricting DeepSeek, reflect a risk-aware strategy. This evolving framework balances GAI’s educational potential with safeguards for academic rigor and data security.

Current Practices and Priorities for GAI in Education
The University of Sydney's current priorities for GAI in education focus on completing assessment reforms (1.5-2 years) to secure program-level learning outcomes and expanding their in-house GAI tool Cogniti across more courses, potentially to all first-year units. At the institutional level, key concerns center on maintaining assessment integrity while building educator trust in GAI's positive applications. Additional considerations include research data security in PhD programs and preventing sensitive data leakage through GAI systems. The university is working to balance these integrity concerns with the progressive adoption of GAI teaching assistants, though challenges remain in achieving consistent GAI literacy across all educators.

Challenges, Learning and Successes until now in relation to GAI
Over the past two years, the University of Sydney's key learnings have centered on GAI's potential to transform assessment practices while recognising the ongoing challenge of achieving full educator adoption. The institution considers its progressive GAI policy framework and the development of Cogniti (their in-house GAI tool adopted by other institutions) as major successes, having implemented changes faster than many peers. However, the most significant challenge has been scaling GAI literacy across all faculty members, as some educators remain unfamiliar with or resistant to these technologies despite extensive training workshops. The university has found that while policy implementation can move relatively quickly, cultural adoption across such a large institution proves more difficult, creating a paradox where progress feels both rapid and slow simultaneously.

Staff Development and Engagement
Staff development around GAI has significantly progressed in the past 18-24 months. Knowledge and awareness have strengthened considerably, with more staff actively engaging - asking questions and experimenting with GAI tools. Familiarity levels are now substantially higher across the institution compared to two years ago. While a core group of early adopters maintained consistent engagement, recent policy changes have driven broader participation as faculty must now adapt their courses to address GAI considerations. However, some staff remain less familiar, highlighting the ongoing need for development initiatives alongside policy implementation.
The university faces ongoing challenges in building GAI competencies among staff, primarily due to workload fatigue from consecutive disruptions (COVID, student transitions, GAI adoption). Many overwhelmed educators resist assessment redesigns, defaulting to familiar exam formats. Despite lengthy consultations, policy implementation may face backlash, particularly regarding GAI use in take-home assignments. The core challenge remains finding time and energy for staff to properly engage with GAI integration amid continuous institutional changes.

Research and Evaluation
The University of Sydney is conducting research on GAI in education, including evaluations of its in-house Cogniti GAI tool. About half of 125 recently funded teaching/learning scholarship projects focus on GAI's educational impacts, predictive analytics, and ethical considerations. The university is establishing a dedicated GAI research community of practice to better coordinate these efforts, with plans to formalise this group in the coming month. The significant number of ethics applications reviewed indicates robust research activity in this domain.
Summary
On a scale of 1 –10 where 1 is fledgling and 10 is mature how would you assess the AI maturity or your institution?
 7 
While Sydney ahead of other Australian universities in implementing policy changes and managing the transition, they believe they are not yet at full maturity, as students may still graduate without comprehensive GAI-integrated assessment experience, with full maturity likely requiring another 12 months of development.

Resources, articles or initiatives in relation to GAI to share:
Teaching@Sydney Blog
https://educational-innovation.sydney.edu.au/teaching@sydney/

