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The U21 Generative AI (GAI) Institutional Case Study report presents some early responses to the challenges and opportunities thrown up by GAI.  Nine universities across the network generously contributed time and examples.  The methodology used was a series of semi-structured interview over a period of 18 months designed to capture both forward thinking (first round of interviews) and reflection (final round of interviews).  
This also reflected the shift in thinking about GAI in our universities.  Our project was initially framed around AI’s impact on assessment and the possible existential threat to integrity that it represented, but by the time of the later interviews our participants were seeing AI in a much broader teaching and learning context.
While it is not possible to draw conclusions from the case studies, some interesting observations can be made that could drive future research hypotheses and evaluation frameworks.  Some participants had very permissive attitudes to the use of GAI by students while others had restrictive approaches.  Participants also varied in relation to the degree of centralisation around both policy and agents.  
There was reasonably strong consensus around the need for staff training but variation on how this was delivered and its mandatory status.  There was also variation in relation to student training.  Workload considerations were a key consideration for many, and almost all participants recognised that the pace of developments in the GAI space presented cultural challenges around change.
However, the potential benefits of GAI were also noted, especially in the later interviews.  While AI may have upfront costs in terms of training, its potential benefits in terms of staff workloads was also acknowledged.  The potential benefits for students were widely canvassed from agents directly supporting learning as a personal tutor to helping students navigate the curriculum and access personal support services.
All participants recognised the importance of ethical guardrails and threats to integrity.  It was notable that no participant was, at least at the time of final interview, able to demonstrate any at-scale impact on student learning or student satisfaction.  Similarly, it was not possible, at this stage, to demonstrate (as opposed to hypothecating) savings of staff time at scale.  These will be critical issues for all U21 universities over the short and medium term.
The case studies also have great value in helping establish communities of practice and a resource base that may be of use to all U21 members.   Continued sharing of good practice and experiences among members is one way to help mitigate the speed of GAI (and other AI) development.
Finally, although outside the scope of this project, it will be important to continue to monitor student use and attitudes to GAI.  Surveys suggest that student usage is widespread and constant, including at senior levels of schooling.  But not all students are sure that it benefits their learning and not all students have equal access to GAI tools.
I would like to acknowledge our two researchers, Martina Pittius (Shanghai Jiao Tong University) and Will Hopwood (University of Nottingham).  Amber Bartlett from U21did a great job in keeping us on track and Jenny Dixon kept a friendly eye on us.  But most of all I would like to like colleagues across the network for their engagement with the project and the learning opportunities they have provided.
As part of the project, we asked all participants to estimate their GAI maturity.  I’m guessing that these are already out of date!



